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LETTER TO THE WAYNESVILLE HISTORICAL BOARD

To: The Village of Waynesville Historical Board

Regarding: 121 South Main Kitchen Restoration (Hammel House)
To the Members of the Board,

This letter serves as formal confirmation regarding the restoration of the kitchen at the
Hammel House, located at 121 South Main.

Following the fire damage, our restoration plan is focused on returning the structure to a
state that honors the historical character of the village. We wish to explicitly state that vinyl
siding has been removed from the rebuild specifications and will not be used on the
exterior of the new structure.

We are working closely with McCabe Lumber to source materials that meet the village’s
historical and architectural standards. The project will not proceed with the rebuild phase
until we have obtained full structural approval from both our lead engineer and the Warren
County building authorities.

Our goal is a restoration that provides modern functionality for the owner while preserving
the authentic charm of downtown Waynesville.

Sincerely,

Keith Alexander
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225 S Main Street
Monroe, Ohio 45050

AMERICAN STRUCTURAL GROUP O (513) 402-7600, M (513)-616-9720

E-mail: tmitchell@asg-eng.com

Monday, March 23, 2026

Structural Framing Inspection
Hammell House

121 South Main Street
Waynesville, Ohio 45068

On this date I inspected the structural framing of this commercial building for integrity after a fire in the rear
kitchen area. The building was originally built in 1822 and the front faces predominantly to the Southeast.

The fire occurred in the rear most west corner and the structural damage was limited to this area. The singe-
story kitchen was an addition to the original building and is built with modern construction materials.

The roof will be replaced in its entirety including the metal roof, OSB sheathing, and new timber trusses that
span parallel to the original exterior rear wall of the two-story building. The truss framing adjacent to the
original building was only damaged with smoke but will be replaced. The exterior side walls of the kitchen
addition are load bearing for the roof trusses. The exterior 2x4 wall framing should be replaced from the far
edges of the two windows on the side wall and rear wall near the west corner. The walls should be built with a
double top plate and the 2 headers replaced with new headers consisting of 2-2x6s (SYP#2) with '2” plywood in
between. See the included pictures for additional information.

The structural fire damage was limited to the rear west corner of the kitchen. Z ) \’7



225 S Main Street
Monroe, Ohio 45050
0 (513) 402-7600, M (513)-616-9720

AMERICAN STRUCTURAL GROUP o
E-mail: tmitchell@asg-eng.com

The rear exterior wall of the original building

The second-floor area adjacent to the kitchen shows no fire damage.
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The exterior walls should be rebuilt between the Winws.
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Most of the vinyl ﬁﬁg is intact indicating the limited damage from the fire.

If there are any further questions please feel free to call our office directly.

Respectfully
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Mr. Tracy S. Mitchell, PE
ASG President
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PROPOSAL: Hammel House Kitchen Demolition
Date: March 23, 2026

Location: 121 South Main, Waynesville, OH 45068
Owner: Keith Alexander

Contractor: Matt’s Handyman LLC

1. Detailed Demolition Plan

¢ Security & Safety: A professional safety fence will be installed to secure the
perimeter of the 121 South Main site. "Danger" and "Do Not Enter" signage will be
prominently displayed to protect the public. A safety checklist will be performed
daily to ensure a secure environment for workers and residents.

« Utility Termination: Coordination with the village and Warren County for the
disconnection and removal of electrical and gas meters. All sewer, water, and gas
lines will be cut and capped at the source.

« Structural Demo: Removal of the fire-damaged kitchen roof, 3/12 trusses, and all
three exterior walls. The existing brick wall where the kitchen was added will be
inspected by an engineer prior to further work.

¢ Process: Demolition will follow all EPA and local codes for proper disposal of
debris.

2. Rebuild & Implementation Schedule
o Start Date: April 13, 2026.
» Milestones: * Phase 1: Demo and site safety prep (Start April 13).

o Phase 2: Engineering and County approval of the foundation and structural
walls.

o Phase 3: Rebuild to historical and village codes using materials from
McCabe Lumber.

« Completion Date: Estimated for April 30, 2026.




1. Detailed Rebuild Specifications & Materials

Following the demolition phase, the rebuild will proceed according to the specifications
provided by Matt’s Handyman LLC and ASE LLC Structural Engineers. Allwork is
designed to meet current building codes and historical preservation requirements.

o Structural Framing: The project includes framing all three exterior walls, as well as
the installation of windows and doors.

» Roofing: Contractors will set the trusses, install sheeting, and apply a metal roof.

o Exterior Compliance: Non-Vinyl siding will be used for the exterior, pending final
approval by the Waynesville Historical Board.

o Interior Finishing: The interior will feature fire-rated drywall on all three exterior
walls and the ceiling.

« Mechanicals: The scope includes a full electrical sub-out rough-in and a plumbing
rough-in.

» Safety Standards: Windows and doors selected for the project will be fire-
resistant/commercial grade.

2. Updated Implementation Plan & Deadlines

The restoration project has been divided into two primary contracts: Demolition (Job
#00831) and Rebuild (Job #00832).

Phase |Milestone Projected Date
Phase 1||Project Commencement (Demolition) April 13, 2026
Phase 2||Rebuild Commencement May 4, 2026

Phase 3||Rough Framing, Electrical, & Plumbing Completion||Mid-Project Milestone

Phase 4||Projected Completion Date August 28, 2026




3. Updated Financial Agreement (Rebuild Contract)

A separate construction contract was signed on March 23, 2026, specifically for the
kitchen rebuild.

o Total Rebuild Price: $157,887.00.
o Payment Schedule:
o Deposit: $25,000.00 due upon signing.

o Progress Payments: $40,000.00 at each step/milestone (Rough Framing,
Electrical Rough, and Plumbing).

o Final Payment: $12,887.00 due upon total completion

|2 OPE



A-NC381¢ /T-3850 - 3-part carbonless  contractors proposal

Page # 2 of % pages

Propogal

m&j"% S H%r\c)yy Mo LLC

GG St AT, 13\ O~ N
Wocde O, 457150

QI%yagaza

PROPOSAL SUBMITTED TO J0 JOB #
}“\ R N \ BRI NO Y ?‘k%f“\\'\'\e\ HC/UDL_ OO 8 )
ADDRESS JOB LOCATION
1\ é"(.‘\.}'t\\ m&LuV\ (/\)b\}‘}"dy‘)//@ ﬁﬁ 171:_)()6@
DATE DATE'OF PLANS
3/23/203¢ |4/15)2¢
PHONE # FAX # ARCHITECT !

S/3 YoY 319
ﬁe hereby submit specifications and estimates for: ‘D( AR AW !\‘\“ [GHAN / ]“’\ “‘t(_/la,é\z\ \
l\fiw’ﬁ/‘@f\f\(o('ﬁ’ e Flecter au\o)\ Qs NEFer— andh
p\ﬁ':, Mo,

/\3 Po’ﬁ O Ferce an . scc ee Phe p(‘mmar"(u

é ffx\m O\e“@ +tve satt eh Checll |\ {41 éudry‘ dumj

e &c:@ Yhe QO uéua& werke s  sale g
94&{“\6“1]; 15 tlhre r/\Ud‘F»/ eng C,@q,,\ Lo cvesy éool%

P __________ #pcbr\gcb(“ &/r\C)\ b(’) V\C‘)t e«f\*ﬁ?é?“‘ %gqné

N ake. Sure P Fallsas alll Ceoes can\/‘\) an\ Code =
76 Rr-’ Move _anrcN_ o DQ%? o all Thalngs, O e L

D (M have  @\eCxell o LwaTer Nex<_cheos -
:{ NCER I ‘Fe)q. &\ TiAd A

A%C( C/?W\D\e{'v(;‘/f\ ﬂ‘@)b(”w\e 1’%3«\~ /;')dc)\ Ene jnees” /7416
C\ffw/i— hi 4 exooroma \_anh ‘Eﬁ v ][b;cc , d/hﬂ)\ L//aff&r\ /cur\‘m
qpprw@\ e will e Stwrt 2o ‘;)”P/ vileh  Fhe Kt o
"(Q I/\\‘%“f’/'b(’l(’o‘\\ ézw)\ l/z//z%t@ /00/(&4

_/_DL(LZL}'/& //}//m,éry 1 Za/a//(///\)/ on the Qe, L, fed mé/%@(ﬁq( /,"%f

%& propose hereby to furnish material and labor — complete in accordance with the above specifications for the sum of:

$ = 6’6@(’) o J - Dollars
with payments 10 be made as follows: A€~ Q%\Lw\eﬁ ‘k‘}ig é//)/ }\m l‘?//w}/ 144:500 i w/\ .ﬁ /7506/

7
H Q)5 X3
Anﬁtera son o%’ew(a;ion from above spegcificatioris mvolv}lng extra costs / / Q(’? Respectfully 4 = 2

will be executed only upon written order, and will become an extra charge ) ,

over and above the estimate. All agreements contingent upon strikes, b
accidents, or delays beyond our control. Note — this proposal may be withdrawn by us/ not accepted within _, ﬁ days

Acceptance of i%wp aI 5 9(3
The above prices, specifications and conditions are satisfactory and are ) / """
hereby accepted. You are authorized to do the work as specified. ) 7

Payments will be made as outlined above. Signature
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------ Matt’s Handyman LLC - . 506 F 0083
Construction Contract Pecge I

This Construction Contract is made on ﬁ)&(@//\ '?23/ ';265% between:

Client/Owner : Full Name: J”{e ) ~lL’L\ A ‘C,XW&UK
Phone: D1 > Y04 317

Address: }3\\ SGU"\T\’\ (V\GQ AN L\)ak\é nesd V\i // 6#!
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Contractor : Matt's Handyman LLC, 239-269-3320

1. Scope of Work :  Contractor agrees to furnish all labor, materials, and equipment to complete the

following work:

Projection Description:

Demolition Hammel Hoose ((Ritchen)
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2. Contract Price & Payment Total Price:

A 35,000, °
Payment will be made in the following manner:
Deposit: ;[ﬁ? axs/@@ 2 due upon signing
Progress Payments: 5; 020, i upon reaching

milestone f\ “L/’F waN/

Final Payment: ;/%//7/ ST “ upon completion IL\ﬂ Q{;JZ
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3. Timeline Work will commence on 7//5/02 C and is estimated to be completed by
H/3e/2&

subject to delays beyond the Contractor’s control.

4. Responsibilities :  Client: give access to the site, make payments on time, and communicate any
changes promptly.
Contractor: complete work on time, follow codes, keep site safe, and provide tools and materials.

5. Termination : Either party may terminate this agreement with ./é‘/ days notice in writing.

6. Modifications: all modiifications will be made in writing.

1 Signotures J%g /LC MJ gngfa?@/Zé
Cmms@“w”&D“e/%é%i\\wjjﬂééézl// 03 -23-209¢

,V/

Contractor Signature & Date

{Pe& o\ (LL\@CK:}:{:‘ A57)  on 5/;93/&&&@
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Matt’s Handyman LLC Peg e 1
Construction Contract

This Construction Contract is made on m&r‘c t\ 1’5 ;10%: between:

Client/Owner : Full Name: He o\ 74 ] e > e g
Phone: 215 Yo 217

Address: ’;‘\ 6(‘&)"‘(\\ Muat e, (A)&\\;L ne2V | OH/ Y566 6

Contractor : Matt's Handyman LLC, 239-269-3320

1. Scope of Work :  Contractor agrees to furnish all labor, materials, and equipment to complete the

following work:

PrO)ect\in Description: . ) )
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2. Contract Price & Payment : Total Price:

4 /57620,
7’[ 7 7
Payment will be made in the following manner:
Deposit: Jg 35,'000 due upon signing
Progress Payments: %Zfl) 00@ 8&:@?\ Q pon reaching
milestone CUW\O] C‘LM?:’\ O\cv«: h E”m,\mﬁ/ E)@r‘“f(‘ \L,o\,\ REu P ]u W\b)?«\‘b

Final Payment: ?j\ Q! 8) 1 cv upon completion
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